UMZIMVUBU LOCAL MUNICIPALITV 



Province of the Eastern Cape 

IISimASTPUClllf^J^ 

SDBIP 


KEY FB^FORMANCE AREAS (KRA) 


• Administration 

• Roads, Bridges and Storm-\/\eter 

• Solid V\^iste Management 

• Bectricity (Installation of High Mast & Streets lights) 

• Buildings (Municipal Offices) 

• Hanning 

• Housing 


1. KRA; 


DERARTlVEIVrrAL ADIVIMSTRATION 


• OBJECTIVE The smooth running of the department 


PROJECT 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

cavPLEnoN 

DATE 

RESPONSIBLE 

PERSON 

KPI:OLrTPUr 

KPI:OUrCOIVES 

Infrastructure & Hanning 

Department Adrrinistration: 

• General Expenses 

• Repairs & Maintenance 

• Ongoing 

• Ongoing 

R 267 144 

R98 548 

30 June 2009 

S. Ntonga 
Adrrinstrator 


Efficient Adrrinistration 

DEPARnvBvrr 

Infrastructure & Hanning Department PROJECT MANAGER S. Ntonga 

Administrator 

PROJECT NAIVE: 

Mt Rere & Mt Ayliff 

WARD: 

as&y 

VOfTENLIVBER 


PROJECT STARnNG DATE: 

01 July 2008 

PROJECT COIVPLEnON DATE: 

30 June 2009 

TlQTAL APPROVED BUDGET: 

R365 684 

Project Objectives 

Project Key Performance Indicators 

Administer all departmental issues 

General expenses and Maintenance of equipment 





a KRA; LAPTOP 

ai PROGRAIVIVE: PRCMSION OF LAPTC)PSTOI^R?ASTF{UCLIRE&PI_A^^ING STAFF 


• OBJECTIVE PrcA/ision of vwDrking tods and fast moving of service delivery 


PROJECT 

CURRETSTT 

STATUS 

OPERTIONAL 

COIVPLEnON 

DATE 

RESPONSIBLE 

PERSON 

KPliOUTPUT 

KPliOUTCOIVES 

Laptops and cellpfxxTes: 

• Application for 
qixjtations 

R35 000 

30 June 2009 

• S. Ntonga 

• To assist effective service 
delivery 

• Deadlines and targets 
vyll be met. 



IDERARTlVBVrr 


1.1.1.1.1.1.1 Infrastructure & Hanning Department 


PROJECT MANAGER 


S Ntonga 


PROJECT NAIVE: 


Mt Rere& Mt Ayliff 


WARD: 


V\^d 07 & 18 


VOfTENUVBER 


PROJECT STARnNG DATE: 


01 July 2006 


PROJECT COIVPLEnON DATE: 


30 JUNE 2009 


TOTAL APPROVED BUDGET: 


R35 000 


Project Objectives 


Project Key Performance Indicators 


Provision of personnel equipment 


Key IVf lestones 


Responsible 

Official 


Time Frames 


1st 


3™* Quarter 

4th 

Quarter 

Quarter 


Quarter 

12 3 

CM 

H 

12 3 

1 2 ; 


Laptop 


S. Ntonga 


Projections Per IVf lestone 

Budget Projections 

Source of 

Finance 

1®^ Quarter 

2^ Quarter 

3^ Quarter 

Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 































Laptops 


7000 

7000 

7000 

7000 

7000 








Capital 

Expenditure 





























R35 000 



ROADS &V\AORKS-RERJSEREMC>^^ FRERE AMD MT. AYUFF) 


2 KRA; ELECTRiaTY 

Z1 PROGRAIVIVE: INSTALLATION (DF HGH MAST AMD STREET UGHTING 

• OBJECTIVE To CTeale a satfe environment and enabling policing conditions 


PROJECT 

CURRENT STATUS 

CAPITAL 

BUDGET 

CaVPLETlON 

DATE 

RESPONSIBLE 

PEPJSON 

KPliOUTPOT 

KPliOUTCOIVES 

IVTAyliff: 

• Installation of 
street lights at 
the taxi rank 

and extension 
three; high 
masts at the 
bridge 

• Application for 
design apprcval 
fromEskom 

R2492 400 

30 June 2009 

• S. Ntonga 
Assisted by: 

• B. Rkv\ia 

• Approval of design by 
Eskom by September 

2008 

• Tender by October 
2008 

• Ste construction by 
January 2009 

• Infrastructure in place 

• Created Jobs 

• Night lighting 

• Reduction in crime as monitored by 
comrunity services dept. 

Mt Rere: 

• Installation of 
high masts in 
areas of high 
crime incidents 

• Application for 
design approval 
from Eskom 

R3738 600 

30 June 2008 

• S. Ntonga 
Assisted by: 

• V. Nodada 

• Approval of design by 
Eskom by September 

2008 

• Tender by October 

2008 

• Ste construction by 
January 2009 



DEPARTIVEMT 

Infrastructure & Ranning [Department 

PROJECT MANAGER 

S. Ntonga , B. Piku\a & 

V. Nodada 

PROJECT NAIVE 

Installation of street lighting: Mt Ayliff & Mt Rere 

WARD: 

V\^d7&18 

VOTENUIVBER 


PROJECT STARnNG DATE: 

01 JULY 2008 


FT^XIECT C0I\/PLET10N 
DATH: 


30 June 2009 


TOTAL APPROS/ED BUDGET: R 6 231 000 


Project Objectives 


Project Key Performance Indicators 


Reduction in crime in our areas as monitored by community services dept. 


Infrastructure in place 
Created Jobs 
l\ight lighting 

Reduction in crime in our areas as monitored by community services dept. 


Key l\/f lestones 


Approval of design by Eskom by November 2008 


Tender by November 2008 


Site construction by January 2009 


Time Frames 


Responsible 

Official 


Quarter 

2 r»d 

Quarter 

3 rd 

Quarter 

12 3 

1 

2 

3 

1 

2 

3 


S. Ntonga 


S.Ntonga 
B. Pikuta 
V. Nodada 


S Ntonga 
B. Piku\a 
V. Nodada 



Projections Per IVf lestone 

Budget Projections 

Source of 


1®* Quarter 

2™* Quarter 

3^ Quarter 

4**’ Quarter 

Total 

Finance 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 





Approval of design 





355200 









Capital 

Tender 





392520 









Expenditure 

Site construction 






913880 

913880 

913880 

913880 

913880 

456940 



















Retention release after six months 












456940 

R 6 231 000 



3 PROGRAIVIVE: CAPITAL MAINTENANCE 


• OBJECTIVE 


Maintenance of streets constructing concrete v-drains, stone pitching, cleaning of pipes etc. 


PROJECT 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

COIN/PLETION 

DATE 

RESPONSIBLE 

PERSON 

KPliOUTFLTT 

KPI: OUTCOIVES 

• Streets Maintenance in 
MtRere (\/\^dl8) 
and Mt. Ayliff (\A^d 07) 

• Quotations 

RIOOOOOO 

30 June 2009 

• V. Nodada 

• RkuNa 

• Specification by August 2008 

• Quotation request by September 
2008 

• Site construction by November 

2008 

• Streets maintenance 

• Created Jobs 


DEPARTIVENT 

Infrastructure & Hanning Department PRCUECT MANAGER V. Nodada 

Bl Pikvta 

PROJECT NAIVE 

Maintenance of streets 

WARD: 

\A/feirdl8&07 

VOTHNUIVBER 


PROJECT STARTING DATE: 

01 September 2008 

PROJECT CaVPLETlON DATE 

30 JUNE 2009 

TOTAL APPROVED BUDGET: 

RIOOOOOO 

Project Objectives 

Project Key Performance Indicators 


Quotation request 


Appointment of the contractor 


Project completion and availability. 



Key l\/f lestones 

Responsible 

Official 

Time Frames 

1st 

Quarter 

2nd 

Quarter 

3"* Quarter 

4th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 


Business Plan 

V. Nodada 

B. Pil<u\ei 













Designs 

V. Nodada 

B. Pil<u\ei 











1 

Tender 

V. Nodada 

B.Pil<!i/\£i 




1 

■ 

1 

■ 

■ 

■ 

■ 

■ 

1 

■ 

Construction 

V. Nodada 

B. Pil<u\ei 











Projections Per l\/f lestone 

Budget Projections 

Source of 


1®* Quarter 

2™* Quarter 

3r^ Quarter 

4**^ Quarter 

Total 

Finance 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Business Plan 





























Equitable 

Share 

Quotations 















Construction 




83 

83 

83 

83 

83 

83 

83 

83 

83 







333 

333 

333 

333 

333 

333 

333 

333 

333 
















RIOOOCXX) 



4 KRA; ROADS AI\E>V\ORK5 

• OBJECTIVE Repairs and Maintenance to tods and equipment 


PROJECT CURREISTT CAPITAL COV/PLETION RESPONSIBLE | KPliOLfTPUT | KPliOLTTCOIVES 

STATLIS BUDGET DATE PERSON 

Infrastructure & Hanning 
Department : 

• General Expenses • Ongdng R 34 490 V. Nodada 

B. HkNm 


• Repairs & Maintenance • Ongdng R 95 195 30 June 2009 


DEPARTTVEMT 

Infrastructure & Hanning Department 

PROJECT MANAGER V. Nodada 

B. HkNm 

PROJECT NAIVE: 

Mt Rere & Mt Ayliff 

WARD: 

18, 16&7 

VOTE NUIVBER 


PROJECT STARnNG DATE: 

01 July 2008 

PROJECT CaVPLETlON DATE: 

30 June 2009 

TlOTAL APPROVED BUDGET: 

R129 685 

Project Objectives 

Project Key Performance Indicators 

Administer all departmental issues 

To provide NMTking tools and a condudve environment for performance 

General expenses and Maintenance of equipment 

Staff achieving targets vwthin time 

Performance 

Key IVf lestones 

Time Frames 

Responsible 

Official IS. 3- 

Quarter Quarter Quarter Quarter 

123 123123123 




Good condition of 
warking tods and 
equipment 


General expenses 


V. Nodada 



Repairs and maintenance 


B. RI<\/\gL 
V. Nodada 
B. Pil<!i/\£i 


Projections Per l\/f lestone 

Budget Projections 

Source of 


Quarter 

2"^ Quarter 

3r*^ Quarter 

4**’ Quarter 

Total 

Finance 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



General Expenses 


31 

313 

313 

3135 

3135 

313 

313 

31 

313 

313 

3135 

R34 490 

Operational 



35 

5 

5 



5 

5 

35 

5 

5 




Repairs & maintenance 


86 

865 

865 

8654 

8654 

865 

865 

86 

865 

865 

8654 

R 95 195 

Operational 



54 

4 

4 



4 

4 

54 

4 

4 





R129 685 



5 


REFUSE REMOVAL 


• OBJECTIVE: Qeanliness of Mt Frere and Mt. Ayliff Towns 


PROJECT 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

CdVPLETlON 

DATE 

RESPONSIBLE 

PERSON 

KPI:OUTPUT 

KPI:OUTCOIVES 

InfrastrixJure & Hanning 

Department : 

• General Expenses 

• Repairs & Maintenance 

• Capital Expenditure 

• Ongoing 

• Ongoing 

• Ongoing 

R338 398 

R 102 242 

R12 000 

30 June 2009 

V. Nodada 

B. HkNm 

V. Nodada 

B. Pikwa 

Material and 

stores, refuse 
bags and bins 

Maintenance to 
equipment and 
vehicles 

Qeanliness 

Good vvDrking condition 

DERAFTIVBVrT 

Infrastructure & Hanning Department PROJECT MANAGER 

V. Nodada 

F«OJECT NAIVE: 

Mt Rere 

VJAfSy. 

18 ,16 & 7 

VOTHNUIVBER 


PROJECT STAFOING DATE: 

01 July 2008 

PROJECT COIVPLETION DATE: 

30 June 2009 

TlQTAL APPROVED BUDGET: 

R452 640 

Project Objectives 

Project Key Performance Indicators 

Administer all departmental issues 

To improve the quality of life 

General expenses and Maintenance of equipment 

Key IVf lestones 

Responsible 

Official 

Time Frames 

1 st 

Quarter 

2 nd 

Quarter 

3 rd 

Quarter 

4th 

Quarter 

1 

2 3 

1 2 

3 

12 3 

12 3 






General expenses 

V. Nodada 

B. Pil<!i/\£i 

Repairs and maintenance 

V. Nodada 

B. Pil<!i/\ei 

Capital Expenditure 

V. Nodada 

B. Pil<!i/\£i 





Projections Per l\/f lestone 


Budget Projections 



1=* Quarter 

2"^ Quarter 

3™* Quarter 

4f*^ Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

General Expenses 


3076 

30763 

307 

3076 

3076 

307 

307 

30 

307 

307 

3076 

R338 398 

Operational 



3 


63 

3 

3 

63 

63 

76 

3 

63 

63 

3 



Repairs & maintenance 


9295 

9295 

929 

9295 

9295 

929 

929 

92 

929 

929 

9295 

R 102 242 

Operational 





5 



5 

5 

95 

5 

5 




Capital Expenditure 


1091 

1091 

109 

1091 

1091 

109 

109 

10 

109 

109 

1091 

R12 000 

Operational 





1 



1 

1 

91 

1 

1 
































R452 640 



Source of 



6 PERSOMVB-EXPETXHTTJRE.- ROADS &WORKS/ REFUSE REMOVAL 

• OBJECTIVE To make sure that Mount Rere Tomi is kept dean at all times. 

To promote dean, healthy and safe environment for the benefit of the comrunities of UmzirrK/ubu Local 
Munidpality. 

To create job opportunities for the Comrrunities. 


PROJECT 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

CaVPLETlON 

DATE 

RESPONSIBLE 

PERSON 

KPI: OUTPUT 

KPI: OUTCOVES 

Infrastructure & Hanning 
Department: 







• Uniforms/Rotective Oothing 

• Ongdng 

R 46 076.00 

30 June 2009 

V. Nodada 

B. Hkv\ia 

Rdt better health 
and safety. 

Good vwDrking condition 

• Casual Labours 

• Ongdng 

R 392 286.00 

30 June 2009 

V. Nodada 

B. Pikwa 

For efficient 

service 

delivery. 

Cleanliness of Mount 

Rere Town. 


DERAFOlVBVrT Infrastructure & Hanning Department FRQJECT MANAGER V.M. Nodada 

B. Rkv\ia 


FROJECT NAIVE: 

Mt Frere / Mt. Ayliff 

WAfSy. 

as, 16&7 

VOTENUIVBER 


FROJECT STAFfTlNG DATE: 

01 July 2008 

FROJECT CCUVPLETION DATE: 

30 June 2009 


TlQTAL APPROVED BUDGET: 


R 438 362.00 




Project Objectives 

To provide Uniformity among the tMxkers as vtell as creation of an identity. 

To provide general tMxkers vwth suitable protective clothing to vwth stand their 
vwDrking conditions including inclement vteather as required by the OHS Act. 


Project Key Performance Indicators 


Performance 


Key IVilestones 


Responsible 

Official 


Time Frames 

^st 2^ 3*^ 

Quarter Quarter Quarter Quarter 

1 I 2 I 3 1 I 2 I 3 I 1 I 2 I 3 1 I 2 I 3 


UnifomV Protective Qothing 


Casual Labours 


V. Nodada 
B. Pikutci 

V. Nodada 
B. Pik/\£i 


Projections Per l\/f lestone 


Budget Projections 


Quarter 


^ Quarter 


Source of 
Finance 



1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



UnifomV Protective Qothing 


4189 

4189 

4189 

4189 

4189 

418 

9 

418 

9 

418 

9 

41 

89 

4189 

4189 

R 46076.00 

Operational 

Casual Labours 


3566 

2 

3566 

2 

3566 

2 

3566 

2 

3566 

2 

356 

62 

356 

62 

356 

62 

35 

66 

3566 

2 

3566 

2 

R 

392286.00 

Operational 


R438 

362.00 



Z KRA; 


ELECTFaaTY 


6.1 PROGRAIVIVE: INSTAU_A710N OF BACK-UP GENERATORS 

• OBJECTIVE To solve electricity Eskom problem by providing back-up generators 


PROJECT 

CURRENTT STATUS 

CAPITAL 

BUDGET 

CaVPLETlON 

DATE 

RESPONSIBLE 

PERSON 

KPliOUTPUr 

KPliOUTCOIVES 

Mt Rere & Mt Ayliff: 

• Installation of 
back-up 
generators 

• Approval letter of A\/\ard 
by MM 

R1032 

764.76 

30 June 2008 

• S.E. 

Maqungo 

• Solution of po\/\er cut by 
Eskom 

• Quote request by June 

2008 

• Installation by November 

2008 

• 


DERARTIVEMT 

1.1.1.1.1.1.2 Infrastructure & Hanning Department 

PROJECT MANAGER 

S. E Maqungo 

PROJECT NAIVE: 

Installation of back-up Generator’s: Mt Ayliff & Mt Rere 

WARD: 

\A^d 7 & 18 

VOTENUIVBER 


PROJECT STARTING 

DATE: 

01 JULY 2008 

PROJECT CaVPLETlON 

DATE: 

30 June 2009 

TOTAL APPROVED 

BUDGET: 

R 1032 764.76 

Project Objectives 

Project Key Performance Indicators 




4. PROGRAIVIVE: 


ADDITIONAL MUMaPAL OFRCES AT IVTT FF2EF2E 


• OBJECTIVE 


Extention of Municipal Offices 


PROJECT 

CURRENT 

STATUS 

CAPITAL 

BUDGET 

COIVPLEnON 

DATE 

RESPONSIBLE 

PERSON 

KPI:OLrTPUT 

KPI:OUTCOIVES 

• Extention of Munidpai 
Offices in Mt Reres 
(\A^dl8) 

• Hanning 
stage 

R3 000 000 

30 June 2008 

• S. Ntonga 
Assisted by: 

• E. Maqungo 

• Tender Advert by July 2008 

• Design and Business plan by Jan 
2009 

• Additional new offices 

• Created Jobs 


IDERARTlVBVrT 


1.1.1.1.1.1.3 Infrastructure & Hanning Department 


PROJECT MANAGER 


Maqungo & Ntonga 


PROJECT NAIVE: 


Additionai Munidpai Offices of Mt Frere 


WARD: 


WfeirdlS 


VOfTENUIVBER 


PROJECT STARTING DATE: 


01 July 2006 


PROJECT COIVPLEnON DATE: 


30 JUNE 2009 


TOTAL APPROVED BUDGET: 


R3000 000 


Project Objectives 


Project Key Performance Indicators 


Approval of design and Businessplan 


Key IVf lestones 


Responsibie 

Official 


Time Flames 


Quarter 

2*^ Quarter 

3^ Quarter 

4th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 















Business Plan 


Maqungo & Ntonga 


Designs 


Maqungo & Ntonga 



Projections Per IVf lestone 

Budget Projections 

Source of 

Finance 

Quarter 

2^ Quarter 


3*^ Quarter 

Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 
















Designs 



272 

727 

272 

727 

272 

727 

272 

727 

272 

727 

272 

727 

272 

727 

272 

727 

272 

727 

272 

727 

272 

727 

Capital 

Expenditure 














3 000 000.00 


















• OBJECTIVE To provide acx:ess to communities for their economic activities. 


PROJECT 

CURREMT 

STATUS 

CARTAL 

BUDGET 

CON/PLETION DATE 

RESPONSIBLE 

PERSON 

KR: OUTPUT 

KR: OUTCOIVES 

Mc|hel<ez\/\eni 

A/R 

Maintenance 

(\A^d06) 

B/al nation 

and Awd 

Stage 

R1 182 245.46 

March 2009 

E. Maqungo 

Site Construction by August 2008 

4.1J<m of Access Roa 

Maintenance. 

Job creation vvithin 
community 

Sdakeni - 
Spol\/\eni A/R 
Maintenance 
(\A^d02) 

B/al nation 

and Awd 

Stage 

R1 182 245.46 

March 2009 

E. Maqungo 

Site Construction by August 2008 

5.4km of Access Roa 

Maintenance. 

Job creation vvithin 
community 

MthelanjaA/R 

(\A^d05) 

B/al nation 

and Aw\ard 

Stage 

R1 182 245.46 

March 2009 

E. Maqungo 

Site Construction by August 2008 

1.2km of Access Roa 

Job creation vvithin 
community 

Luxu\esa- 
Saphukanduku 
A/R and 

Bridge (\A^d 

09) 

B/al nation 

and AiAard 

Stage 

R1 182 245.46 

March 2009 

E. Maqungo 

Site Construction by August 2008 

5.8km of Access Roa 
and Bridge. 

Job creation vvithin 
community 



IV^^oza 

Access Road 

B/al nation 

and A/\ard 

R1 182 245.46 

March 2009 

E. Maqungo 

Site Construction by August 2008 

(\A^d 12 ) 

Stage 






3.7l<m of Access Roa 


Job creation vwthin 
community 


DEPARTlVBVrr 

Infrastructure & Planning PROJECT MANAGER B Maqungo 

PROJECT NAIVE: 

Mount Ayliff : Mqhel<ez\/\eni AJR Maintenance 

WARD: 

06 

VOfTENUIVBER 


PROJECT STARnNG 

DATE: 

August 2008 

PROJECT COIVPLEnON 

DATE: 

01 March 2008 

TOTAL APPROVED 

BUDGET: 

R1 182 245.46 

Project Objectives 

Project Key Performance Indicators 


Approval of Design 


Appointment of the Contractor 


Project Completion and availability of Access Road and 

Maintained Road 

Key IVf lestones 

Responsible 

Official 

Time Frames 

1 st 

Quarter 

2 nd 

Quarter 

3 rd 

Quarte 

r 

4 th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 

B Maqungo 













Design 

B Maqungo 

■ 












Tender 

B Maqungo 












Construction 

B Maqungo 




■ 



■ 


■ 














Projections Per IVflestone 


Business Plan 

Design 

Tender 

Construction 

Release Retention after 6 
months 


1^ Quarter 
2 ^ 


Budget Projections 

2^ Quarter Quarter 4?*^ Quarter 

~1 2 3 1 2 3 n 2 3 


19212 19212 19212 19212 19212 19212 


Source of 
Finance 


4 4 4 4 4 4 


29 R1 182 245.46 MIG 


DEPARnVBsrr infrastructure & Planning 

PROJECT IMAIVE: Mount Ayliff : Sdakeni — Spol\/\eni A/R Maintenance 

VNgXFP: ^ 

VOTH NUIVBER 

PROJECT August 2008 

STARnNG 

DATE: 

PROJECT 01 March 2008 

CON/PLETION 

DATE: 

TOTAL R1 182 245.46 

APPROS/ED 

BUDGET: 

Project Project 

Objectives 


PROJECT MANAGER 


B Maqungo 


01 March 2008 


R1 182 245.46 


Project Key Performance Indicators 


Approval of Design 

Appointment of the Contractor 

Project Completion and availability of Access Road and Maintained 




DEPARTTVBVn' 


Infrastructure & Planning 


Key l\/f lestones 


Responsible 

Official 


Business Plan 

Design 

Tender 

Construction 

Projections Per 
l\/flestone 

Business Plan 

Design 

Tender 

Construction 

Release Retention 
after 3 months 


1^ Quarter 

2 ^ 


1st 

Quarter 

1 I 2 I 3 


Time Frames 

2nd 4**^ 

Quarter Quarter Quarter 

1 I2I3I1I2I3I1I2I3 


E. Maqungo | | 

E. Maqungo 

E. Maqungo 

E. Maqungo I 

Budget Projections 

2^ Quarter 3^ Quarter 4**^ Quarter 

~1 2 3 1 2 3 n 2 ^ 


19212 19212 19212 19212 19212 19212 

4 4 4 4 4 4 


Source of 
Finance 


R1182 

245.46 


DEPARTTVEMT 

PROJECT 

NAIVE: 

WARD: 

VOTE 

NUIVEER 

PROJECT 


Infrastructure & Planning 

IVTAYLIFF: MthelanjaA/R 


PROJECT MANAGER E. Maqungo 


August 2008 




STARnNG 

DATB: 


PROJECT 

COI\/Fl_EnON 

DATE: 

01 March 2000 

TOTAL 

APPROS/ED 

BUDGET: 

1,182,245.93 

Project Objectives 

Project Key Performance Indicators 


Approval of Design 


Appointment of the Contractor 


Project Completion and availability of Access Road 


Key IVilestones 


Responsible 

Official 


Time Frames 


1st 

Quarter 

Quarter 

3rd 

Quarter 

4th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


Business Flan 


B Maqungo 


Design 


B Maqungo 


Tender 


B Maqungo 


Construction 


B Maqungo 



Projections 
Per l\/flestone 

Budget Projections 

Source of 

Finance 

Quarter 

2^ Quarter 

3™* Quarter 

4t^ Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 















Design 















Tender 















Construction 




192124 

192124 

192124 

192124 

192124 

192124 






Ftelease 

Ftetention after 

6months 












29 

500 

R1182 

245.46 

MIG 


DEPARTTVBVrr 

Infrastructure & Planning PROJECT MANAGER E. Maqungo 

PROJECT 

NAIVE: 

IVT AYLI FF : Luxu\esa — Saphukanduku A/R & Bridge 

WARD: 

09 

VOTENUIVBER 


PROJECT 

STARnNG 

DATE: 

August 2008 

PROJECT 

CaVPLETlON 

DATE: 

01 March 2000 

TOTAL 

APPROVED 

BUDGET: 

1,182,245.93 

Project Objectives 

Project Key Performance Indicators 


Approval of Design 


Appointment of the Contractor 


Fl'oject Completion and availability of Access Road 


Key IVf lestones 

Responsible 

Official 

Time Frames 

1st 

Quarter 

2nd 3rd 

Quarter Quarter 

4th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Flan 

B Maqungo 













Design 

B Maqungo 













Tender 

B Maqungo 












Construction 

B Maqungo 




H 

1 

5 

5 

B 

B 













Projections Per 

Budget Projections 

Source of 

IVflestone 

1 ®* Quarter 

2 ™^ Quarter 

3 t^ Quarter 

4 **’ Quarter 

Total 

Finance 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 




Business Plan 

Design 

Tender 

Construction 


Release 

Retention after 6 
months 


19212 19212 19212 19212 19212 19212 


29 500 R1182 

245.46 



DEPARTTVBVrr 


Infrastructure & Planning 


PROJECT MANAGER E. Maqungo 



PROJECT NAIVE: 

WARD: 

VaTENUIVBER 

PROJECT 

STARnNGDATE: 

PROJECT 

CaVPLETlON 

DATE: 


TOTAL APPROVED R1 182’245.46 
BUDGET: 


jyrTFREREjy^^a^^^ 
12 

July 2008 

01 March 2009 





Project Objectives 


Project Key Performance Indicators 

Approval of Design 

Appointment of the Contractor 

Project Corrpletion and availability of Access Road 

I Time Frames 




TCsy IVf lestones 

Responsible 

Official 

1 st 

Quarter 

2nd 3rd 

Quarter Quarter 

4th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 

E. Maqungo 













Design 

E. Maqungo 

■ 












Tender 

E. Maqungo 



■ 










Construction 

E. Maqungo 




□ 

r 

□ 

r 

p 

r 

H 

P 

P 







Projections Per 
IN/flestone 

Budget Projections 

Source of 

Finance 

1®* Quarter 

2^ Quarter 

3^ Quarter 

4**’ Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 















Design & Tender 















Construction 




19212 

19212 

19212 

19212 

19212 

19212 










4 

4 

4 

4 

4 

4 






Release Retention 












29 

R1182 

MIG 

after 6 months 












500 

245.46 



5l PROGRAIVIVE: ONGOING ROADS & SPORTFIELD E>aBsmON PROJECTS 


■ OBJECTIVE: To pm\/ide access to cormiunities for their ecotxxric activities and proper play grotrids. 


PROJECT 

CURRENTT 

STATUS 

CARTAL 

BUDGET 

CaVPLETlON DATH 

RESPONSIBLE 

PERSON 

KR: OUTPUT 

KR: OUTCaVES 

^Aelijikile 

Recreation 

centre Phase 

III (\A/hrd01) 

Planning 

stage 

R930 448.93 

June 2009 

E Maqungo 

Site Construction by end September 
2008 

Extention of sportfieic 

Job creation vwthin 
community 



Malol<h\Ae - 

Manxi\/\eni 

A/R 

Maintenance 

(\A^d01) 

Flaming 

stage 

R1 182 245.46 

June 2009 

E Maqungo 

Site Construction by end Septentjer 
2008 

S.Okm of Access Roa 

Maintenance. 

Job creation vwthin 
connxinity 

Gubhuzi A/R 
(\A^d 

06) 

Flaming 

stage 

R 1 182 245.46 

June 2009 

E Maqungo 

Site Construction by end Septentjer 
2008 

S.Okm of Access Roa 

Job creation vwthin 
cormunity 

Lutshikini 

A/R(\A^d 

11) 

Flaming 

stage 

R 1 182 245.46 

June 2009 

E Maqungo 

Site Construction by end Septentjer 
2008 

1.8l<m of Access Roa 

Job creation vwthin 
corrmunity 

Hagvyni; 

Lond & 
Marh\Aaqa 
Bridge (\A^d 
15) 

Flaming 

stage 

R 1 182 245.46 

March 2009 

E Maqungo 

Site Construction by end Septentjer 
2008 

Access Bridge 

Job creation vwthin 
cormunity 

Ncunteni- 

MtsaneA/R 
(\A^d 17) 

Flaming 

stage 

R 1 182 245.46 

June 2009 

E Maqungo 

Site Construction by end Septentjer 
2008 

4.0l<m of Access Roa 

Job creation vwthin 
corrmunity 

Gugvyni A/R 
(\A^d03) 

Flaming 

stage 

R 1 182 245.46 

June 2009 

E Maqungo 

Site Construction by end Septentjer 
2008 

l.Bkm of Access Roa 

Job creation vwthin 
corrmunity 

IVhc|\Aane — 
Tela A/R 
(\A^d04) 

Flaming 

stage 

R 2 142 536.46 

June 2009 

E Maqungo 

Site Construction by end Septentjer 
2008 

4.3l<m of Access Roa 

Job creation vwthin 
corrmunity 



DEPARTTVBVrr 

Infrastructure & Planning 

PRCWECT NAIVE 

2/\elijil<ile Recreation Centre Phase III 

WAFSD: 

01 

VOTHNUIVBER 


PROJECT STARnNG 

DATE 

SepterriDer 2008 

PROJECT CaVPLETlON 

DATE 

31 June 2009 

TOTAL APPROVED 

BUDGET: 

R93a448.93 


Project Objectives 


Key l\/f lestones 


Business Plan 

Design 

Tender 

Construction 


Projections Per IVf lestone 


1®* Quarter 

2"^ Quarter 

1 

2 

3 

1 

2 


Business Plan 







Design 







Tender 










Construction 




155075 

1550 

75 

15507 

5 

1550 

75 

1550 

75 

1550 

75 






Release Retention after 6 

months 












22 

153 

R930448 

Capital 


DEPARTTVBVrr 

Infrastructure & Planning PROJECT MANAGER B Maqungo 

PROJECT NAIVE: 

Mount Ayliff : Malol<hv\e — Manxi\/\eni A/R Maintenance 

WARD: 

01 

VOTENUIVBER 


PROJECT STARniMG 

DATE: 

September 2008 

PROJECT COIVPLETION 

DATE: 

31 June 2009 

TOTAL APPROIVED 

BUDGET: 

R1 182’245.46 

Project Objectives 

Project Key Performance Indicators 


Approval of Design 


Appointment of the Contractor 


Project Completion and availability of Access Road and Maintained 
Road 


Key IVilestones 

Responsible 

Official 

Time Frames 

1st 

Quarter 

2nc! 

Quarter 

3 rd 

Quarter 

4th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 

B Maqungo 













Design 

B Maqungo 

■ 












Tender 

B Maqungo 












Construction 

B Maqungo 




■ 

H 


^■1 

P 















Projections Per IVf lestone 

Budget Projections 

Source of 


Quarter 

2™^ Quarter 

3'^ Quarter 

4**’ Quarter 

Total 

Finance 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 



Business Plan 















Design 















Tender 















Construction 




19212 

4 

19212 

4 

19212 

4 

19212 

4 

19212 

4 

19212 

4 






Release Retention after 6 

months 












29 

500 

R1 182 245.46 

Capital 


DEPARTTVBVrr 

Infrastructure & Planning PROJECT MANAGER B Maqungo 

PROJECT NAIVE: 

Mount Ayliff : Gubhuzi A/R 

WARD: 

08 

VOTENUIVBER 


PROJECT STARTING 

DATE: 

Septentier 2008 

PROJECT COIVPLEnON 

DATE: 

31 June 2009 

TOTAL APPROVED 

BUDGET: 

R1 182245.46 

Project Objectives 

Project Key Performance Indicators 


Approval of Design 


Appointment of the Contractor 


Project Corrpletion and availability of Access Road and Maintained 
Road 


Key IVilestones 


Responsible 

Official 


Time Frames 


1st 

Quarter 


12 3 12 


2nd 

Quarter 


3rd 

Quarter 


12 3 12 3 


4th 

Quarter 


Business Plan 


B Maqungo 



Design 

Tender 

Construction 


B Maqungo 
B Maqungo 
B Maqungo 


Projections Per l\/f lestone 


Business Plan 

Design 

Tender 

Construction 

Release Retention after 6 
months 


1^ Quarter 
2 ¥ 


Budget Projections 

2^ Quarter 3"* Quarter 4**’ Quarter 

2 3 1 2 3 n 2 3 


Source of 
Finance 


19212 19212 19212 19212 19212 19212 


4 4 4 


4 4 


29 R1 182 245.46 Capital 
500 


DEPARnVETJr 
PROJECT NAIVE: 


Infrastructure & Planning 
Mount Ayliff : Lutshikini A/R 


PROJECT MANAGER | B Maqungo 


WARD: U 

VaTENUIVBER 

PROJECT STARnNG Septentjer 2008 

DATE: 

PROJECT CaVPl-ETlON SlJune 2009 

DATE: 


TOTAL APPROVED 
BUDGET: 


R1 182’245.46 


Project Objectives 


Project Key Performance Indicators 

Approval of Design 

Appointment of the Contractor 

Project Corrpletion and availability of Access Road and Maintained 




Ksy IVilestones 

Responsible 

Official 

Time Frames 

1 st 

Quarter 

2 nd 

Quarter 

3 rd 

Quarter 

4 th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 

B Maqungo 













Design 

B Maqungo 

■ 












Tender 

B Maqungo 












Construction 

B Maqungo 




■ 

1 


^■1 

E 















Projections Per l\/f lestone 

Budget Projections 

Source of 

Finance 

Quarter 

2^ Quarter 

3"* Quarter 

4**’ Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 















Design 















Tender 















Construction 




19212 

4 

19212 

4 

19212 

4 

19212 

4 

19212 

4 

19212 

4 






Release Retention after 6 

months 












29 

500 

R1 182 245.46 

Capital 


DEPARTTVErfr 

Infrastructure & Planning 

PROJECT MANAGER 

B Maqungo 

PROJECT NAIVE: 

Mount Rere : Hagvwni; Lond & Marhv\aqa Bridge 

WARD: 

15 

VOTBNUIVBER 


PROJECT STARniMG 

DATE: 

SepterriDer 2008 

PROJECT CCUVPLBTION 

DATE: 

31 June 2009 

TOTAL APPROVED 

R1 182’245.46 



BUDGET: 


Project Objectives 


Key IVilestones 


Project Key Performance Indicators 

Approval of Design 

Appointment of the Contractor 

Project Completion and availability of Access Bridge 

Time Frames 

Responsible 

Official 1" S"* 


Business Plan 

Design 

Tender 

Construction 

Projections Per l\/f lestone 


Business Plan 

Design 

Tender 

Construction 


1^ Quarter 


2™^ Quarter 
2 


& Maqungo 

& Maqungo 

& Maqungo 

& Maqungo 

Budget Projections 

3*^ Quarter 

I 1 2 3 


1st 

Quarter 

2nd 

Quarter 

3rd 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 










■ 










■ 

■ 










■ 

■ 

■ 

■ 












4th 

Quarter 


4**^ Quarter 


Source of 
Finance 


19212 19212 19212 19212 19212 19212 


Release Retention after 6 
months 


29 R1 182 245.46 Capital 
500 


DEPARnvErjr 
PROJECT NAIVE: 


Infrastructure & Planning 

Mount Rere : Ncunteni - Mtsanai A/R 


PROJECT MANAGER | & Maqungo 


WARD: ^ 

VaTENUIVBER 

PROJECT STARnNG September 2008 

DATE: 

PROJECT CaVPLETlON SlJune 2009 
DATE: 


TOTAL APPROVED 
BUDGET: 


R1 182’245.46 


Project Objectives 


Key IVilestones 


Business Plan 

Design 

Tender 

Construction 


Projections Per IVf lestone 


Business Plan 


Project Key Performance Indicators 

Approval of Design 

Appointment of the Contractor 

Reject Completion and availability of Access Road 

Time Frames 

Responsible 

Official 


Quarter Quarter Quarter Quarter 


1^ Quarter 
2 ^ 


Design 

Tender 

Construction 


& Maqungo 

& Maqungo 

& Maqungo 

& Maqungo 

Budget Projections 

2r** Quarter 3"* Quarter 

2 3 1 2 3 


19212 19212 19212 19212 19212 19212 


4**^ Quarter 
. 2 3 


Source of 
Finance 




DEPARnVETJr 

PROJECT NAIVE: 

WAFP: 

VaTENUIVBER 

PROJECT STARnNG 

DATE: 

PROJECT CaVPLETlON 

DATE: 

TOTAL APPROVED 
BUDGET: 


Business Plan 

Design 

Tender 

Construction 


Infrastructure & Planning 

Mount Ayliff : Gug\/\ini A/R 
CG 

September 2008 

31 June 2009 

R1 182’245.46 

Project Objectives 


PROJECT MANAGER & Maqungo 


Key IVilestones 


Project Key Performance Indicators 

Approval of Design 

Appointment of the Contractor 

Project Completion and availability of Access Road 

Time Frames 

Responsible 

Official 1" 2-^ 


& Maqungo 
& Maqungo 
& Maqungo 
& Maqungo 


1 st 

Quarter 

2nd 

Quarter 

1 

2 

3 

1 

2 

3 







■ 














■ 

■ 

■ 








4th 

Quarter 


Projections Per IVf lestone 

Budget Projections 

Source of 


Quarter 

2^ Quarter 

3 

Quarter 

4**’ Quarter 

Total 

Finance 


12 3 

12 3 

1 

2 3 

12 3 



Business Plan 










Design 















Tender 















Construction 




19212 

4 

19212 

4 

19212 

4 

19212 

4 

19212 

4 

19212 

4 






Release Retention after 6 

months 












29 

500 

R1 182 245.46 

Capital 


DEPARTTVBVrr 

Infrastructure & Planning PROJECT MANAGER B Maqungo 

PROJECT NAIVE: 

Mount Ayliff : IVhc|\/\ane - Tela A/R 

WARD: 

04 

VOTBNUIVBER 


PROJECT STARnNG 

DATE: 

September 2008 

PROJECT COIVPl-EnON 

DATE: 

31 June 2009 

TOTAL APPROVED 

BUDGET: 

R2 142536.46 

Project Objectives 

Project Key Performance Indicators 


Approval of Design 


Appointment of the Contractor 


Project Completion and availability of Access Road 


Time Frames 


Business Plan 

Design 

Tender 


Key IVilestones 


Responsible 

Official 


1st 

2nd 

3rd 

4th 

Quarter 

Quarter 

Quarter 

Quarter 


B Maqungo 
B Maqungo 
B Maqungo 
B Maqungo 



Construction 









Projections Per IVf lestone 

Budget Projections 

Source of 

Finance 

Quarter 

2™* Quarter 

3"* Quarter 

Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 















Design 















Tender 















Construction 




34816 

2 

34816 

2 

34816 

2 

34816 

2 

34816 

2 

34816 

2 






Release Retention after 6 

months 












53 

563 

R2 142 536.46 

Capital 


a MUMaPAL IM=RASTF{UCnjRE GRANT (IVIG) : GRAVEL ROADS 


• OBJECTIVE To provide access for communities to ecorrarric activities. 


PROJECT 

CURRENT 

STATUS 

MG BUDGET 

CON/PLETION 

DATE 

RESPONSIBLE 

PERSON 

KR: OUTPUT 

KPI: OUTiCOIVES 

Ndindindi 

Access Road 
(\A^d 14) 

B/aluation and 

Aw\ard Stage 

R1 182’245.46 

March 2000 

N. Ntloko 

Site Construction by end July 

2008 

3,5km of Access Road 

Job creation vwthin corrmunit^ 

NiyonaA/R and 
Bridge (\A^d 14) 

B/aluation and 

Award Stage 

R1 182’245.46 

March 2009 

N. Ntloko 

Site Construction by end July 
2008 

4km of Access Road and 
Bridge. 

Job creation vwthin corrmunit^ 

Xameni Access 
Road (NA/hrd 13) 

B/aluation and 

Award Stage 

R1 182’245.46 

March 2009 

N. Ntloko 

Site Construction by end July 
2008 

5.8km of Access Road 

Job creation vwthin corrmunit^ 



DEPARTTVENfr 

PROJECT NAIVE: 

WARD: 

VaTENUIVBER 

PROJECT STARnNG DATE: 
PROJECT COiyPLEnON DATE: 
TOTAL APPROVED BUDGET: 


Infrastructure & Planning 

Mount Rere : Ndindindi Access Road 
14 

July 2008 

01 March 2009 

R1 182’245.46 


PROJECT MANAGER N. Ntloko 


Project Objectives 


Key IVf lestones 


Project Key Performance Indicators 

Apprc>/al of Design 

Appointment of the Contractor 

Project Completion and availability of Access Road 

Time Frames 

Responsible 

OfBcial 1 « 2 " 3 " 


1st 

2nd 

3rd 

Quart 

er 

Quarter 

Quarter 


4th 

Quarter 


Business Plan 

Design 

Tender 

Construction 

Projections Per IVf lestone 


Business Plan 

Design 

Tender 

Construction 


N. Ntloko 
N. Ntloko 
N. Ntloko 
N. Ntloko 


1 ®* Quarter 

2 r^ Quarter 

3 r*i Quarter 

^ Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 






































19 

19 

19 

1921 

1921 

19 

19 






Source of 
Finance 





21 

24 

21 

24 

21 

24 

24 

24 

21 

24 

21 

24 







Release Retention after 6 months 












29 

556 

R1 82’245.46 

MIG 


DEPARTTVBVrr 

Infrastructure & Planning PROJECT MANAGER N. Ntloko 

PROJECT NAIVE 

Mount Rere : Niyona Access Road and Bridge 

WARD: 

14 

VOTENUIVBER 


PROJECT STARnNG DATE 

July 2008 

PROJECT COIVPLETION DATE: 

01 March 2009 

TOTAL APPROVED BUDGET: 

R1 182’245.46 

Project Objectives 

Project Key Performance Indicators 


Approval of Design 


Appointment of the Contractor 


Roject Completion and availability of Access Road 


Key IVf lestones 

Responsible 

Official 

Time Frames 

1st 

Quart 

er 

2nd 

Quarter 

3 rd 

Quarter 

4th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 

N. Ntloko 













Design 

N. Ntloko 













Tender 

N. Ntloko 


■ 

■ 










Construction 

N. Ntloko 


■ 

■ 

■ 

■ 


■ 














□ 






Projections Per IVf lestone 

Budget Projections 

Source of 


1®* Quarter 

2^ Quarter 

3^ Quarter 

4?*^ Quarter 

Total 

Finance 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 





Business Plan 







Design 







Tender 







Construction 


19 

19 

19 

1921 

1921 



21 

21 

21 

24 

24 



24 

24 

24 



Release Retention after 6 months 








DEPARTTVENT 

Infrastructure & Planning 

PROJECT NAIVE 

Mount Rere : Xameni Access Road 

WARD: 

13 

PROJECT STARniMG DATE 

July 2008 

PROJECT CaVPLETlON DATE: 

01 March 2009 

TOTAL APPROVED BUDGET: 

R1 182’245.46 


Project Objectives 


Key IVf lestones 


Business Plan 

Design 

Tender 

Construction 


Projections Per IVilestone 






























19 

21 

24 

19 

21 

24 

19 

21 

24 












29 

556 

R1182’245.4 

6 

MIG 


PROJECT MANAGER 


N Ntloko 



Project Key Performance Indicators 


Apprcval of Design 


Appointment of the Contractor 


Roject Corrpletion and availability of Access Road 


Responsible 

Official 


N. Ntloko 
N. Ntloko 
N. Ntloko 
N. Ntloko 


Time Frames 


1 st 

Quart 

er 

2 nd 

Quarter 

3 rd 

Quarter 

4 th 

Quarter 

12 3 

12 3 12 3 

12 3 



Source of 


I 





1®* Quarter 

2^ Quarter 

3r*^ Quarter 

4t^' Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 















Design & Tender 















Construction 


19 

19 

19 

1921 

1921 

19 

19 

19 








21 

21 

21 

24 

24 

21 

21 

21 








24 

24 

24 



24 

24 

24 






Release Retention after 6 months 












29 

R1182 

MIG 













556 

245.46 



7. PROGRAIVIVE: ONGOING ROADS PROJECTS 


■ OBJECTIVE: To pm\/ide access for communities to ecotxjrric activities. 


PROJECT 

CURREI\n' 

STATIJS 

CARTAL 

BUDGET 

CON/PLETION DATE 

RESPONSIBLE 

PERSON 

KR: OUTPUT 

KR: OUTCaVES 

Cancele — 

Manxi\/\eni 

A/R(\A^d 

23) 

Planning 

stage 

R1 182 245.46 

June 2009 

N. Ntloko 

Site Construction by end September 
2008 

5.0km of Access Roa 

Maintenance. 

Job creation vwthin 
corrmunity 

Xholoti — 

MahobeA/R 

(\A^d 

24) 

Planning 

stage 

R 1 182 245.46 

June 2009 

N. Ntloko 

Site Construction by end September 
2008 

5.0km of Access Roa 

Job creation vwthin 
corrmunity 

L\/\andlana 

A/R(\A^d 

20) 

Planning 

stage 

R 1 182 245.46 

June 2009 

N. Ntloko 

Site Construction by end Septentjer 
2008 

3.2km of Access Roa 

Job creation vwthin 
corrmunity 




Lusizini A/R 
(\A^d22) 

Planning 

stage 

R 1 182 245.46 

June 2009 

N. Ntloko 

Site Construction by end Septentaer 
2008 

4.0km of Access Roa 

Job creation vwthin 
corrmunity 

N2 Mvunmj 
A/R(\A^d 

21) 

Planning 

stage 

R 1 182 245.46 

June 2009 

N. Ntloko 

Site Construction by end Septentaer 
2008 

0.8km of Access Roa 

Job creation vwthin 
connxinity 

IVK/uzi — 

Mtshazi A/R 
(\A^dl9) 

Planning 

stage 

R 1 182 245.46 

June 2009 

N. Ntloko 

Site Construction by end Septentaer 
2008 

5.3km of Access Roa 

Job creation vwthin 
conrixinity 

GqalaA/R 

(\A^dlO) 

Planning 

stage 

R 1 000 000.00 

June 2009 

N. Ntloko 

Site Construction by end Septentaer 
2008 

4.3km of Access Roa 

Job creation vwthin 
corrmunity 

SimanaA/R 
(\A^d 16) 

Planning 

stage 

R 1 182 245.46 

June 2009 

N. Ntloko 

Site Construction by end Septentaer 
2008 

4.3km of Access Roa 

Job creation vwthin 
corrmunity 


DEPARTTVBVrr 

Infrastructure & Planning 

PROJECT MANAGER 

N. Ntloko 

PROJECT NAIVE: 

Mount Frere : Cancele - Manxivreni A/R 

WAFID: 

23 

VOTENUIVBER 


PROJECT STARnNG 

DATE: 

SepterriDer 2008 

PROJECT CaVPLETlON 

DATE: 

31 June 2009 




TOFTAL APPROS/ED 

BUDGET: 

R1 182’245.46 

Project Objectives 

Project Key Performance Indicators 


Approval of Design 


Appointment of the Contractor 


Project Completion and availability of Access Road 


Key IVilestones 

Responsible 

Official 

Time Frames 

1st 

Quarter 

2 nd 

Quarter 

3rd 

Quarter 

4 th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 

N. Ntloko 













Design 

M Ntloko 

■ 












Tender 

N. Ntloko 












Construction 

N Ntloko 




■ 

H 


^■1 

P 















Projections Per l\/f lestone 

Budget Projections 

Source of 

Finance 

Quarter 

2 ™* Quarter 

3 "* Quarter 

4 **’ Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 















Design 















Tender 















Construction 




1^212 

4 

1^212 

4 

19212 

4 

19212 

4 

19212 

4 

19212 

4 






Release Retention after 6 

months 












29 

500 

R1 182 245.46 

Capital 


DEPARnvErjr 
PROJECT NAIVE: 


Infrastructure & Planning 

Mount Frere : Xhdoti - Mahobe A/R 


PROJECT MANAGER 


N. Ntloko 


WARD: 24 

VaTENUIVBER 

PROJECT STARnNG September 2008 

DATE: 

PROJECT CaVPLETlON SlJune 2009 
DATE: 


TOTAL APPROVED 
BUDGET: 


R1 182’245.46 


Project Objectives 


Key IVilestones 


Business Plan 

Design 

Tender 

Construction 


Projections Per IVf lestone 


Business Plan 


Project Key Performance Indicators 

Approval of Design 

Appointment of the Contractor 

Project Completion and availability of Access Road 

Time Frames 

Responsible 

Official 


Quarter Quarter Quarter Quarter 


1^ Quarter 
2 ^ 


Design 

Tender 

Construction 


N. Ntloko 

N. Ntloko 

N. Ntloko 

N Ntloko 

Budget Projections 

2r** Quarter 3"* Quarter 

2 3 1 2 


19212 19212 19212 19212 19212 19212 


4**^ Quarter 
. 2 3 


Source of 
Finance 



Release Retention after 6 
months 


29 R1 182 245.46 Capital 
500 


DEPARnvBvrr 
PROJECT NAIVE: 


Infrastructure & Planning 

Mount Rere : L\/\ancllana A/R 


PROJECT MANAGER 


N. Ntloko 


WARD: 20 

VaTENUIVBER 

PROJECT STARnNG September 2008 

DATE: 

PROJECT COIVPLEnON 31 June 2009 
DATE: 


TOTAL APPROIVED 
BUDGET: 


R1 182’245.46 


Project Objectives 


Key IVilestones 


Project Key Performance Indicators 

Approval of Design 

Appointment of the Contractor 

Reject Completion and availability of Access Road 

Time Frames 

Responsible 

Official 


Quarter Quarter Quarter Quarter 


Business Plan 

Design 

Tender 

Construction 


Projections Per IVf lestone 


Quarter 


2^ Quarter 


N. Ntloko 

N. Ntloko 

N. Ntloko 

N. Ntloko 

Budget Projections 

Quarter 


4**’ Quarter 


Source of 
Finance 



Business Plan 







Design 







Tender 







Construction 




19212 

4 

19212 

4 

19212 

4 

Release Retention after 6 

months 








DEPARTTVENT 

Infrastructure & Planning 

PROJECT NAIVE 

Mount Frere : Lusizini A/R 

WARD: 

22 

VOTENUIVBER 


PROJECT STARnNG 

DATE 

Septerrtier 2008 

PROJECT COIVPLEnON 

DATE 

31 June 2009 

TOTAL APPROVED 

BUDGET: 

R1 182245.46 


Project CJbjectives 


Key IVilestones 


Business Plan 
Design 


19212 

4 


19212 

4 


19212 

4 


29 

500 


R1 182 245.46 


Capital 


PROJECT MANAGER 


N Ntloko 



Project Key Performance Indicators 


Approval of Design 


Appointment of the Contractor 


Project Corrpletion and availability of Access Road 



Time Frames 


Responsible 

Official 


N Ntioko 
N Ntloko 


1st 

Quarter 

2nd 

Quarter 

3rd 

Quarter 

4th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 













■ 














Tender 

N. Ntloko 



r 

□ 

_n 




r 



Construction 

N. Ntloko 




F 

H 

H 

■ 

^■1 

F 













Projections Per l\/f lestone 

Budget Projections 

Source of 

Finance 

1=1 Quarter 

2^ Quarter 

3*^ Quarter 

Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 















Design 















Tender 















Construction 




19212 

4 

19212 

4 

19212 

4 

19212 

4 

19212 

4 

19212 

4 






Release Retention after 6 

months 












29 

500 

R1 182 245.46 

Capital 


DEPARTTVENT 

Infrastructure & Planning PROJECT MANAGER N. Ntloko 

PROJECT NAIVE 

Mount Rere : N2 MvurrMJ A/R 

WARD: 

21 

VOTHNUIVBER 


PROJECT STARnNG 

DATE 

September 2008 

PROJECT CaVPLETlON 

DATE 

31 June 2009 

TOTAL APPROVED 

BUDGET: 

R1 182245.46 

Project Objectives 

Project Key Performance Indicators 


Approval of Design 


Appointment of the Contractor 


Roject Completion and availability of Access Road 



Ksy IVilestones 

Responsible 

Official 

Time Frames 

1 st 

Quarter 

2 nd 

Quarter 

3 rd 

Quarter 

4 th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 

N. Ntloko 













Design 

N. Ntloko 

■ 












Tender 

N. Ntloko 












Construction 

N. Ntloko 




■ 

1 


^■1 

E 















Projections Per l\/f lestone 

Budget Projections 

Source of 

Finance 

Quarter 

2^ Quarter 

3"* Quarter 

4**’ Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 















Design 















Tender 















Construction 




19212 

4 

19212 

4 

19212 

4 

19212 

4 

19212 

4 

19212 

4 






Release Retention after 6 

months 












29 

500 

R1 182 245.46 

Capital 


DEPARTTVENT 

Infrastructure & Planning 

PROJECT MANAGER 

N. Ntloko 

PROJECT NAIVE 

Mount Rere : IVK/uzi - Mtshazi A/R 

WARD: 

19 

VOTHNUIVBER 


PROJECT STARnNG 

DATE 

SepterriDer 2008 

PROJECT CaVPLETlON 

DATE 

31 June 2009 

TOTAL APPROVED 

BUDGET: 

R1 182’245.46 



Project Objectives 

Project Key Performance Indicators 


Approval of Design 


Appointment of the Contractor 


Project Completion and availability of Access Road 

Key IVilestones 

Responsible 

Official 

Time Frames 

1 st 

Quarter 

2 nd 

Quarter 

3 rd 

Quarter 

4 th 

Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 

M Ntloko 













Design 

N. Ntloko 

■ 












Tender 

N Ntloko 











Construction 

N. Ntloko 




■ 

1 


^■1 

E 















Projections Per l\/f lestone 

Budget Projections 

Source of 

Finance 

Quarter 

2™^ Quarter 

3*^ Quarter 

4**’ Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Business Plan 















Design 















Tender 















Construction 




19212 

4 

19212 

4 

19212 

4 

19212 

4 

19212 

4 

19212 

4 






Release Retention after 6 

months 












29 

500 

R1 182 245.46 

Capital 


DEPARnvErjr 
PROJECT NAIVE: 


WAFP: ID 

VaTENUIVBER 

PROJECT STARnNG September 2a 

DATE: 

PROJECT CaVPLETlON SlJune 2039 
DATE: 


Infrastructure & Planning 

Mount Rere : GqalaA/R 
10 

September 2038 


PROJECT MANAGER 


N. Ntloko 


TOTAL APPROVED 
BUDGET: 


Ri a30’a30.a3 


Project Objectives 


Key IVilestones 


Project Key Performance Indicators 

Approval of Design 

Appointment of the Contractor 

Project Completion and availability of Access Road 

Time Frames 

Responsible 

Official 


Quarter Quarter Quarter Quarter 


Business Plan 

Design 

Tender 

Construction 


Projections Per IVf lestone 


Business Plan 


1^ Quarter 
2 ^ 


2r** Quarter 
2 


N. Ntloko 

N. Ntloko 

N. Ntloko 

N Ntloko 

Budget Projections 

3"* Quarter 

3 1 2 ¥ 


4**^ Quarter 
. 2 3 


Source of 
Finance 


Design 

Tender 

Construction 


24375 24375 24375 24375 




DEPARnVETJr 

PROJECT NAIVE: 

WAFP: 

VaTENUIVBER 

PROJECT STARnNG 

DATE: 

PROJECT CaVPLETlON 

DATE: 

TOTAL APPROVED 
BUDGET: 


Business Plan 

Design 

Tender 

Construction 


Infrastructure & Planning 

Mount Rere : SimanaA/R 
16 

September 2008 

31 June 2009 

R1 182’245.46 

Project Objectives 


PROJECT MANAGER 


N. Ntloko 


Key IVilestones 


Project Key Performance Indicators 

Approval of Design 

Appointment of the Contractor 

Project Completion and availability of Access Road 

Time Frames 

Responsible 

Official 1" 2-^ 


N. Naoko 
N. Ntloko 
N. Ntloko 
N. Ntloko 


1 st 

Quarter 

2nd 

Quarter 

1 

2 

3 

1 

2 

3 







■ 














■ 

■ 

■ 








4th 

Quarter 


Projections Per IVf lestone 

Budget Projections 

Source of 


Quarter 

2^ Quarter 

3 

Quarter 

4**’ Quarter 

Total 

Finance 


12 3 

12 3 

1 

2 3 

12 3 



Business Plan 










Design 















Tender 















Construction 




19212 

4 

19212 

4 

19212 

4 

19212 

4 

19212 

4 

19212 

4 






Release Retention after 6 

months 












29 

500 

R1 182 245.46 

Capital 



2 . PLANNING AND DEVELOPMENT 


2.1 PROGRAMME: HOUSING 


PROJECT 

CURRENT STATUS/BASELINE 

CAPITAL 

BUDGET 

OPERATING 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

MIDDLE 

INCOME 

HOUSING IN 

MT AYLIFF 

LAPSED IN PLANNING 

PHASE 

UNKNOW 

N 

UNKNOWN 

EASTERN 

CAPE DOH 

APPLICATION FOR 

FUNDIND TO FURTHER 

MOVE THE PROJECT 

FORWARD 

DEVELOPMENT OF 

SUSTAINABLE HOUSING FOR 

MIDDLE INCOME EARNERS 

MT AYLIFF 

EXTN 5 

TYOKSVILLE 

LAPSED (TOWNSHIP 

REGISTRATION) AND EIA 
STUDY 

UNKNOW 

N 

UNKNOWN 

EASTERN 

CAPE DOH 

A PLANNING AND 

SURVEY PROCESS 

NEEDS TO TAKE PLACE 

FOR THE SITES THAT 

WERE APPROVE BUT 

ARE UNDER 

POWERLINE, QUARY 
AND THAT ARE 

WITHIN A STREAM (72 
SITES) 

LOW INCOME HOUSING 

DEVELOPMENT THAT IS 

SUSTAINABLE AND REDUCES 

THE BACKLOG THAT 

CURRENTLY FACES THE ULM 

LUBHALASI 

INSITU 

UPGRADE 

ONGOING (TOWNSHIP 

REGISTRATION) 

UNKNOW 

N 

UNKNOWN 

EASTERN 

CAPE DOH 

UPGRADING OF 

HOUSING IN RURAL 

AREAS 

FORMALISATION OF 

HOUSING SETTLEMENTS 

TOWNSHIP 

ESTABLISHME 

NT EXTN 7 MT 

FRERE 

LAPSED (TOWNSHIP 

REGISTRATION) 

UNKNOW 

N 

UNKNOWN 

EASTERN 

CAPE DOH 

A PLANNING AND 

SURVEY PROCESS 

NEEDS TO TAKE PLACE 

FOR THE SITES THAT 

WERE APPROVED BUT 

LOW COST HOUSING 

DEVELOPMENT 


PROJECT 

CURRENT STATUS/BASELINE 

CAPITAL 

BUDGET 

OPERATING 

BUDGET 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 






ARE UNDER THE 

POWERELINE WHICH 

ARE 16 


MIDDLE 

INCOME 

HOUSING IN 

MT FRERE 

ONGOING (PLANNING 

PHASE) 

UNKNOW 

N 

UNKNOWN 

EASTERN 

CAPE DOH 

WAITING FOR MEC 

APPROVAL 

DEVELOPMENT OF HOUSING 

WHICH ARE SUSTAINABLE 

FOR MIDDLE INCOME 

EARNERS AND THIS 

CREATING OWNERSHIP OF 

LAND 

Social 

Facilitation 

Ongoing 

None 

None 

DoH 

Approved 
beneficiaries the 
department of housing 

Delivery of houses for 
Beneficiaries. 

DISSASTER 

ASSESMENT 

PROPOSED PROJECT 






HOUSING 

CONSUMER 

EDUCATION 

PROPOSED PROJECT 







MONTHLY REPORTING ON PERFORMANCE 


PROJECT 

ANNUAL 

TARGET 

QUARTER 1 & 
BUDGET 

QUARTER 2 & 

BUDGET 

QUARTER 3 & 

BUDGET 

QUARTER 4 & BUDGET 

MIDDLE INCOME 

HOUSING IN MT 

AYLIFF 

- Application for 
the Extension of 

time to MEC 

- Application for 
funding 

- Upon approval 
by ECDOH or 
ULM 

Planning and 
survey of 16 sites 

Approval by 
council 

- Approval by MEC 

Township 

registration 

Construction of 

foundations 
Construction of 

Houses 

Construction of 

foundations 

Construction of Houses 

To be 

determined 

To be determined 

To be determined 

To be determined 

To be determined 

MT AYLIFF EXTN 

5 TYOKSVILLE 

- Application for 
the Extension of 

time to MEC 
- Application 
for funding to 
add more land 
for planning and 
survey of 72 
sites 

- Upon approval 
by ECDOH or 

ULM 

Planning and 
survey of 70 sites 

-Approval by 

Council 

- Approval by MEC 

Township 

registration 

Construction of 

foundations 

Construction of Houses 

To be 

determined 

To be determined 

To be determined 

To be determined 

To be determined 

LUBHALASI 

INSITU UPGRADE 

- Project still in 
planning phase 
waiting for 

council approval 

Topographical 
survey has heen 
carried out 

layout plan has been 
submitted to the council 
for evaluation and 
approval 

-Council resolution. 

-MEC approval 

-Township registration 

R 531 300.00 

R 217.350.00 

R 110.124.00 


R 203.826.00 


PROJECT 

ANNUAL 

TARGET 

QUARTER 1 & 
BUDGET 

QUARTER 2 & 

BUDGET 

QUARTER 3 & 

BUDGET 

QUARTER 4 & BUDGET 

TOWNSHIP 

ESTABLISHMENT 

EXTN 7 MT FRERE 

- Application for 

funding to add 
more land for 
planning and 

survey of 16 
sites 

- Application for 
the Extension of 

time to MEC 

Planning and 
survey of 16 sites 

Approval by 
council 

- Approval by MEC 

Township 

registration 

Construction of 

Houses 

Construction of Houses 

To be 

determined 

To be determined 

To be determined 

To be determined 

To be determined 

MIDDLE INCOME 

HOUSING IN MT 

FRERE 

The project is 

currently 

ongoing 

(Planning 

phase) 

Awaiting MEC 

approval 

Township 

registration 

Construction of 

houses 

Construction of Houses 


To be determined 

To be determined 

To be determined 

. To determined 

Social facilitation 
(Proposed) 

Social 

facilitation for 
the approved 
beneficiaries 

QUANTIFFICATION 
OF BENEFFICIARIES 

INDIVIDUAL 

SUBSIDY 

APPLICATIQN 

WQRKSHQP FQR 

STAKE HQLDERS 

CQNSTRUCTIQN QF 

HQUSES DEPENDING QN 

THE PRQGRAMME 

CHQQSES FQR THE 

DEELQPMENT QF 

HQUSING. 

R 80 000.00 

(Proposed) 

R 20 000.00 

R 20 000.00 

R 20 000.00 

R 20 000.00 

DISSASTER 

ASSESMENT 

PROPOSED 

PROJECT 





LU 

CO 

O 

1- 






PROJECT 

ANNUAL 

TARGET 

QUARTER 1 & 
BUDGET 

QUARTER 2 & 

BUDGET 

QUARTER 3 & 

BUDGET 

QUARTER 4 & BUDGET 


DETERMINED 





HOUSING 

CONSUMER 

EDUCATION 

PROPOSED 

PROJECT 





TO BE 

DETERMINED 






DEPARTMENT 


Infrastructure & Planning Department 


PROJECT MANAGER 


Ms N. Nkqoyi 


PROJECT NAME: 


Middle Income Housing in MT Ayliff 


WARD: 


07 


VOTE NUMBER: 


PROJECT STARTING DATE: 


To be determined 


PROJECT COMPEETION DATE: 


To be determined 


TOTAE APPROVED BUDGET: 


To be determined 


Project Objectives 


Project Key Performance Indicators 


Development of middle income housing in Mt Ayliff 


Serviced houses 


Key Milestones 

Responsible 

Time Erames 


Official 

1 ®‘ Quarter 

2nd 

Quarter 

3rd 

Quarter 

4 ^ 

Quar 

ter 



1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Application for funding and Extension of time 

Nikiwe 













Planning & Survey 













Approval by council and by MEC 














Township Registration 














Construction of foundations and houses 












Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRIOOO) 



1 ®* Quarter 

2 "'* Quarter 

3rd 

Quarter 

4 *** Quarter 

Total 

ce of 
Fina 

nee 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Application for funding and Extension of time 













To be 

determined 

ECD 


Sour 
















OH 

Planning & Survey 













To be 

determined 


Approval by council and by MEC 













To be 

determined 

ECD 

OH 

Township Registration 













To be 

determined 


Construction of foundations and houses 













To be 

determined 















To be 

determined 

ECD 

OH 



DEPARTMENT 


Infrastructure & Planning Department 


PROJECT MANAGER 


Z. NJENJANA 


PROJECT NAME: 


Mt Ayliff Extension 5 (Tyoksville) 


WARD: 


VOTE NUMBER: 


PROJECT STARTING DATE: 


To be determined 


PROJECT COMPEETION DATE: 


To be determined 


TOTAE APPROVED BUDGET: 


To be determined 


Project Objectives 


Project Key Performance Indicators 


The development of low cost housing and add more land for development to 72 subsidies 


Serviced houses 


Key Milestones 

Responsible 

Official 

Time Erames 

ist 

Quarter 

2nd 

Quarter 

3'^'* Quarter 

4*** Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Application for funding 













■ 

Extension of time 












■ 

Planning & Survey 












■ 

Approval by council and by MEC 












■ 

Township Registration 












■ 

Construction of foundations and houses 














Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO 



1' 

** Quarter 

2nd 

' Quarter 

3"'* Quarter 

4* Quarter 

Total 

Einance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Application for funding 













To be determined 

DOH 

Extension of time 













To be determined 


Planning & Survey 













To be determined 

DOH 

Approval by council and by MEC 













To be determined 


Township Registration 













To be determined 


Construction of foundations and houses 













To be determined 



Source of 


DEPARTMENT 


Infrastructure & Planning Department 


PROJECT MANAGER 


Z. N JEN JANA 


PROJECT NAME: 


Eubhalasi In-Situ Upgrade 


WARD: 


VOTE NUMBER: 


PROJECT STARTING DATE: 


To be determined 


PROJECT COMPEETION DATE: 


To be determined 


TOTAE APPROVED BUDGET: 


R513 000 


Project Objectives 


Project Key Performance Indicators 


The development of 200 housing erven in Mt Ayliff Eubhalasi 


Serviced houses 


Key Milestones 

Responsible 

Official 

Time Erames 

Quarter 

2nd 

Quarter 

3^'* Quarter 

c 

4*h 

luarter 

U 



1 

2 

3 

1 

2 

3 

1 

2 

3 

Topographical survey has been carried out 


■ 

m 

■ 










layout plan has been submitted to the council for evaluation and approval 






■ 

■ 






Council resolution and MEC approval 











REGISTRATION BY SURVEYOR GENERAL 











■ 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 



1*‘ Quarter 

2”^ Quarter 

3*^^^ Quarter 

4^** Quarter 

Total 

Einance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Topographical survey has been carried 
out 

R 

72 

450. 

00 

R 

72 

450. 

00 

R 

72 

450. 

00 










R 217 350,00 

ULM 

layout plan has been submitted to the 
council for evaluation and approval 




R 

36 

708. 

00 

R36 

708.00 

R36 

708.00 







R 110 124.00 

ULM 

Council resolution and MEC 
approval 













none 


REGISTRATION BY SURVEYOR 

GENERAL 










R67 

942. 

00 

R67 

942. 

00 

R67 

942. 

00 

R 203.826.00 

ULM 


DEPARTMENT 


Infrastructure & Planning Department 


PROJECT MANAGER 


Z. NJENJANA 


PROJECT NAME: 


TOWNSHIP ESTABLISHMENT EXTN 7 MT FRERE 


WARD: 


16 


VOTE NUMBER: 


PROJECT STARTING DATE: 


To be determined 


PROJECT COMPEETION DATE: 


To be determined 


TOTAE APPROVED BUDGET: 


To be determined 


Project Objectives 


Project Key Performance Indicators 


Development of sustainable housing in extension 7 Mt Erere. 


Construction of serviced houses 


Key Milestones 


Responsible 



Official 

ist 

Quarter 

2nd 

Quarter 

Quarter 

4th 

Quarter 

1 

U 


1 

2 

3 

1 

2 

3 

1 

2 

3 

Planning and survey of 16 sites and approval by council 

M. Mzotsho & 

T. Maphumulo 


■ 

■ 










Approval by MEC and Township registration 






P 

H 

P 

A 




Construction of Houses 









Time Erames 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 



1®* Quarter 

2”“* Quarter 

3'^'* Quarter 

4* Quarter 

Total 

Einance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Planning and survey of 16 sites and 
approval by council 













To be determined 

DoH 

Approval by MEC and Township 
registration 













To be determined 

DoH 

Construction of Houses 













To be determined 

DoH 


DEPARTMENT 


Infrastructure & Planning Department 


PROJECT MANAGER 


Z. N JEN JANA 


PROJECT NAME: 


Middle income housing in Mt Erere 


WARD: 


16 


VOTE NUMBER: 


PROJECT STARTING DATE: 


To be determined 


PROJECT COMPEETION DATE: 


To be determined 


TOTAE APPROVED BUDGET: 


To be determined 


Project Objectives 


Project Key Performance Indicators 


Development of middle income housing in Mt Frere 


Serviced houses 


Key Milestones 

Responsible 

Official 

Time Erames 

Quarter 

2nd 

Quarter 

3*^^ Quarter 

Q 

4*h 

luarter 

U 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

The project is currently ongoing. 


■ 











Awaiting MEC approval 






■ 

■ 

■ 

■ 




Township registration 










Construction of Houses 











Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 



1®* Quarter 

2”'* Quarter 

3'^'* Quarter 

4*** Quarter 

Total 

Einance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

The project is currently ongoing. 













To be determined 


Awaiting MEC approval 













To be determined 


Township registration 













To be determined 


Construction of Houses 













To be determined 



DEPARTMENT 


Infrastructure & Planning Department 


PROJECT MANAGER 


Z. N JEN JANA 


PROJECT NAME: 


SOCIAE EACIEITATION 


WARD: 


AEE WARDS 


VOTE NUMBER: 


PROJECT STARTING DATE: 


To be determined 


PROJECT COMPEETION DATE: 


To be determined 


TOTAE APPROVED BUDGET: 


R 80 000.00 


Project Objectives 


Project Key Performance Indicators 


Social facilitation for the approved beneficiaries 


Serviced houses 


Key Milestones 

Responsible 

Official 

Time Erames 

ist 

Quarter 

2nd 

Quarter 

S'** Quarter 

c 

4*h 

luarter 


L. 

L 

1 

2 

3 

1 

2 

3 

1 

2 

3 

QUANTIFFICATION OF BENEFFICIARIES 


■ 

■ 

■ 










INDIVIDUAL SUBSIDY APPLICATION 






■ 

■ 

■ 

■ 




WORKSHOP FOR STAKE HOLDERS 










CONSTRUCTION OF HOUSES DEPENDING ON THE PROGRAMME CHOOSES FOR 

THE DEELOPMENT OF HOUSING. 








■ 

1 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 



1** Quarter 

2*^** Quarter 

3*^^^ Quarter 

4^** Quarter 

Total 

Einance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

QUANTIFFICATION OF BENEFFICIARIES 













R20 000.00 


INDIVIDUAL SUBSIDY APPLICATION 













R20 000.00 


WORKSHOP FOR STAKE HOLDERS 













R20 000.00 


CONSTRUCTION OF HOUSES DEPENDING ON 

THE PROGRAMME CHOOSES FOR THE 

DEELOPMENT OF HOUSING. 













R20 000.00 



2.2 PROGRAMME: PLANNING AND DEVELOPMENT 


PROJECT 

CURRENT STATUS 

CAPITAL 

OPERATIONAL 

REVENUE 

SOURCE 

KPI: OUTPUT 

KPI: OUTCOMES 

LANDING STRIP IN MT 

AYLIFF 

UNKNOWN 


UNKNOWN 

Dot 

LANDING STRIP 

FOR SMALL 

AIRPLANES 

LANDING STRIP FOR AIRPLANES FOR 

GOODS AND SERVICES INCLUDING 

PEOPLE. 

FEASIBILITY STUDY IN 

MT AYLIFF (SHOPPING 
COMPLEX) 

ONGOING 


UNKNOWN 

ULM 

DEVELOPMENT 

OF A LODGE 

AND SHOPPING 

COMPLEX 

A LODGE AND A SHOPPING 

COMPLEX THAT CATERS FOR THE 

PEOPLE OF MT AYLIFF AND PEOPLE 

PASSING BY. 

ZONNING SCHEME 

PROPOSED 


R 180 000.00 

ULM 

APLANNNGTOOL 

THAT SHALL BE USED 

TO EXPLAIN HOW 

LAND PARCEL SHALL 

BE USED AND NOT 

USED 

HARMONIOUS AMENITY WITHIN 

ULM 

MT FRERE CEMETRY 

Ongoing 


UNKNOWN 

ULM 


TO HAVE MORE LAND FOR GRAVES 

LAND CLAIMS IN BOTH 

TOWNS 

ONGOING 


UNKNOWN 

LAND 

CLAIMS 

COMMIS 

ION 

DEVELOPMENT OF 

CLAIMED LAND 

MORE HOUSING DEVELOPMENTS 

ON CLAIMED LAND 

SPATIAL DEVELOPMENT 

FRAMEWORK 

PROPOSED 


R 200 000.00 

ULM 

TO MANAGE THE 

GROWTH OF BOTH 

TOWNS AND 

OVERSEE ECONOMIC 

DEVELOPMENT 

TO ANABLE NEW DEVELOPMENTS 

AND CREATE DESIRABLE LAND USES. 

LAND AUDIT 

PROPOSED 


R 250 000.00 

ULM 

TO GENERATE 

REVENUE FOR THE 

ULM AND IDENTIFY 

LAND OWNERS 

TO HAVE OWNERSHIP RECORDS OF 

ALL LAND WITHIN THE ULM 


Statutory Development 
Application. 

1. People requesting 
land 

Development of disposal policy 

None 

None 

ULM 

Compliance 
with the Land 
development 
objectives. 

Policy for disposing land 

Review of the 

Integrated development 
plan 

Unknown 

None 

None 

ULM 

Compliance with the 
municipal systems act 
and the IDP 

Budget that has proposed and 
ongoing projects for the ULM. 


MONTHLY REPORTING ON PERFORMANCE 


PROJECT 

ANNUAL TARGET 

QUARTER 1 & 
BUDGET 

QUARTER 2 & 

BUDGET 

QUARTER 3 & 

BUDGET 

QUARTER 4 & BUDGET 

LANDING STRIP IN 

MT AYLIFF 

Air plane landing 
strip in Mt Ayliff. 
Project still in 
planning phase 

Unknown 

Unknown 

Unknown 

Unknown 

Unknown 

Unknown 

Unknown 

Unknown 

Unknown 

FEASIBILITY STUDY 

IN MT AYLIFF 

(SHOPPING 

COMPLEX) 

Currently 
waiting for the 
advertisement 
date to end 

Appointment of 
developers. 
Planning and 

survey. 

Advertisement of 
the proposed 
development and 
Council approval. 

MEC approval 

Application for funds 
for the Development of 
the shopping complex. 

R 136 000.00 

R 60 000.00 

R 50 000.00 

R 26 000.00 


ZONNING SCHEME 

Compliance with 
the Municipal 

systems act and 
White paper on 
Spatial planning 
and Land Use 

Advertising on 
news paper for 
the service 
provider to offer 
assistance. 
Appointment of 

Draft town 
planning scheme. 

Community 
approval of the 
draft town 

Council approval. 

MEC approval 

Qperation of the 
scheme 


PROJECT 

ANNUAL TARGET 

QUARTER 1 8c 
BUDGET 

QUARTER 2 8c 
BUDGET 

QUARTER 3 8c 
BUDGET 

QUARTER 4 8c BUDGET 


management. 

service provider 

planning scheme. 



R 180 000.00 

R 80 000.00 

R 65 000.00 

R 25 000.00 

R 10 000.00 

MT FRERE CEMETRY 

Road closure on the site 
proposed for 

development 

Registration of the 
site to surveyor 

general office 




To be determined 





LAND CLAIMS IN 

BOTH TOWNS 

Waiting for land claims 
commission to release 

claimed land. 

Apply for funds for 
the development of 
the land 

Planning and survey of 
land. 

Infrastructural 
Development of the land 







SPATIAL 

DEVELOPMENT 

FRAMEWORK 

Review of the 
current spatial 
development 
framework to see 
if it's still aligned 
with the IDP and 

current 

developments of 
the ULM. 
(Proposed) 

To identify all 
SWOT analysis. 
(Proposed) 

community 
comments 
and advertising. 
(Proposed) 

Adoption of the 

SDF aligned with 
the IDP and the 

Land Use 

Management 

System. 

(Proposed) 

To identify all SWQT 
analysis and adoption 
of the SDF. (Proposed) 

R 200 000.00 

R 50 000.00 

R 60 000.00 

R 40 000.00 

R 50 000.00 

LAND AUDIT 

TO GENERATE REVENUE 

FOR THE ULM AND 

IDENTIFY LAND 

OWNERS. 

Swot analysis of the 
ULM. 

Advertising and 
community approval of 
the land audit. 

Council approval of the 
land audit. 

Adoption of the land audit by 
the ULM. 

R 250 000.00 

R 100 000.00 

R 60 000.00 

R 50 000.00 

R 40 000.00 

Land Disposal Policy 

1. People 

requesting land 

Waiting for the 

development of the 
disposal policy. 

(Proposed) 

Development of the 
disposal policy. 

(Proposed) 

Advertise to relevant 
departments and news 
paper for comments. 
(Proposed) 

Council approval. 

(Proposed) 

Adoption of the disposal policy. 
(Proposed) 

R 5 000.00 

None 

R 5 000.00 

None 

None 

Review of the 
Integrated 

Review of the current 
IDP to see if it's still 

Appoint service 

provider to assist in 

community 

comments 

IDP steering committee. 

Adoption of the SDF aligned 
with the IDP and the Land Use 


PROJECT 

ANNUAL TARGET 

QUARTER 1 & 
BUDGET 

QUARTER 2 & 

BUDGET 

QUARTER 3 & 

BUDGET 

QUARTER 4 & BUDGET 

development plan 

aligned with the current 
developments of the 
ULM. (Proposed) 

development of the 
IDP. 

To identify ali SWOT 
anaiysis 

and advertising to 

relevant departments and 
news papers. 

Council approval. 

Management System. 

To be determined 

To be 

determined 

To be determined 

To be determined 

To be determined 


DEPARTMENT 

Infrastructure & Planning Department PROJECT MANAGER TOWN PLANNER 

PROJECT NAME: 

Landing strip in Mt Ayliff 

WARD: 


VOTE NUMBER: 


PROJECT STARTING DATE: 

Currently the project is ongoing 

|PRO JECT COMPEETION DATE: 


TOTAE APPROVED BUDGET: 

Unknown 

Project Objectives 

Project Key Performance Indicators 

Air plane landing strip in Mt Ayliff for small air planes 




Time Frames 


ist 

Quarter 

2nd 

Quarter 

3'“ Quarter 

^tE 

Quarter 


Key Milestones 


Responsible 

Official 




1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Processing of the application 

T. Maphumulo 
& M Mzotsho 













Approval by council and MEC 










Adoption of the approved and the usage the landing strip. 


Projections Per Milestone 

Budget Projections in multiples of RIOOO (xRIOOO) 

Source of 
Finance 

1®' Quarter 

2"'* Quarter 

3'^'* Quarter 

4* Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Processing of the application 













To be determined 

Dot 

Approval by council 













To be determined 

Dot 


PROJECT 

ANNUAL TARGET 

QUARTER 1 & 

QUARTER 2 

& 

QUARTER 3 & 

QUARTER 4 & BUDGET 



BUDGET 

BUDGET 


BUDGET 



Approval by MEC 













To be determined 

Dot 

Adoption of the approved by ULM 
and the usage of the landing strip. 













To be determined 

Dot 


DEPARTMENT 

Infrastructure & Planning Department PROJECT MANAGER T Maphumulo 

PROJECT NAME: 

Feasibility study in Mt Ayliff (Shopping Complex) 

WARD: 


VOTE NUMBER: 


PROJECT STARTING DATE: 

Currently project is ongoing 

PROJECT COMPEETION DATE: 


TOTAE APPROVED BUDGET: 

R 136 000.00 

Project Objectives 

Project Key Performance Indicators 

The development of a shopping complex for Mt Ayliff and creation of job opportunities for the 
people. 


Key Milestones 

Time Erames 

Responsible 



Official 

fSt 

Quarter 

2nd 

Quarter 

3"'* Quarter 

4‘h 

Quarter 



1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment of developers. Planning and survey. 

Nikiwe & T. 
Maphumulo 

1 











Advertisement of the proposed development and Council approval. 





■ 

■ 

■ 







MEC approval 








■ 

■ 

■ 




Application for funds for the Development of the shopping complex. 










■ 



Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



1®* Quarter 

2”'* Quarter 

3"'* Quarter 

4**' Quarter 

Total 

Fiuauce 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Appointment of developers. 

Planning and survey. 

R20 

000.0 

0 

R20 

000.0 

0 

R20 

000.0 

0 










R 60 000.00 

ULM 

Advertisement of the proposed 
development and Council approval. 




R16 

666.66 

R16 

666.66 

R16 

666.66 







R 50 000.00 

ULM 

MEC approval 







R8 

666.6 

6 

R8 

666.6 

6 

R8 

666.6 

6 




R 26 000.00 

ULM 

Application for funds for the 
Development of the shopping 
complex. 










None 

None 

None 




Source of 


DEPARTMENT 

lufrastructure & Plauuiug Departmeut PROJECT MANAGER T. Maphumulo 

PROJECT NAME: 

Town planning scheme 

WARD: 


VOTE NUMBER: 


PROJECT STARTING DATE: 

Proposed 

PROJECT COMPEETION DATE: 


TOTAE APPROVED BUDGET: 

R 180 000.00 (Proposed) 

Project Objectives 

Project Key Performance Indicators 

Compliance with Municipal systems act and the white paper planning and land use management. 



Key Milestones 

Responsible 

Official 

Time Frames 


fSt 

Quarter 

2nd 

Quarter 

3'^'* Quarter 

4th 

Quarter 



1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Advertising on news paper for the service provider to offer assistance. 

Appointment of service provider 

T. Maphumulo 

1 

■ 











Draft town planning scheme. 

Community approval of the draft town planning scheme 




■ 

1 








Council approval. MEC approval 







■ 

y 

y 

y 

y 



Operation of the scheme 







r 

□ 

□ 



y 

y 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 


Source of 



1®* Quarter 

2”^ Quarter 

3*^** Quarter 

4^ Quarter 

Total 

Finance 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Advertising on news paper for the 
service provider to offer assistance. 
Appointment of service provider 

R26 

666.6 

6 

R26 

666.6 

6 

R26 

666.6 

6 










R 80 000.00 


Draft town planning scheme. 
Community approval of the draft 
town planning scheme. 




R21 

666.6 

6 

R21 

666.66 

R21 

666.66 







R 65 000.00 


Council approval and MEC approval 







R8 

333.3 

3 

R8 

333.3 

3 

R8 

333.3 

3 




R 25 000.00 


Operation of the scheme 










R3 

333.33 

R3 

333.33 

R3 

333.33 

R 10 000.00 



DEPARTMENT 

Infrastructure & Planning Department 

PROJECT MANAGER 

N. Nkqoyi 

PROJECT NAME: 

Mt Frere Cemetry 

WARD: 


VOTE NUMBER: 


PROJECT STARTING 
DATE: 

Currently the project is ongoing 


PROJECT 

COMPLETION DATE: 


TOTAL APPROVED 
BUDGET: 


Project Objectives 


Project Key Performance Indicators 


Development of the cemetery site in Mt Frere 


Time Erames 

1®* Quarter 

2”^ Quarter 3*^^ Quarter 

4^** Quarter 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 






■ 

1 

■ 



1 












■ 


Key Milestones 


Responsible 

Official 


Application for funding to do a road closure on the site 
proposed for development 


Nikiwe 


Registration of the site to surveyor general office 


Operation of the site 


Projections Per Milestone 


Budget Projections in multiples of RIOOO (xRlOOO) 



1®* Quarter 

2"“ Quarter 

3'^“ Quarter 

4*" Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

Application for funding 
to do a road closure on 
the site proposed for 
development 













To be determined 


Registration of the site 
to surveyor general 
office 













To be determined 


Operation of the site 













To be determined 



Source of Einance 



DEPARTMENT 


PROJECT MANAGER 


PROJECT NAME: 


Infrastructure & Planning Department 


Land Claims in both towns 


WARD: 


VOTE NUMBER: 

PROJECT STARTING DATE: 
PROJECT COMPEETION DATE: 
TOTAE APPROVED BUDGET: 


Currently the project is ongoing 


Project Objectives 


Project Key Performance Indicators 


N. Nkqoyi & M. Mzotsh 


Time Erames 


Key Milestones 


Waiting for land claims commission to release land claimed. 


Responsible 

Official 


1®* Quarter 


1 


2 


Nikiwe & M. Mzotsho 


2"** Quarter 


Quarter 


4' 


Apply for funds for the development of the land 
Planning and survey of land. 


Infrastructural Development of the land 


Projections Per Milestone 


Source 

Quarter 

2”'* Quarter 

3''* Quarter 

4*** Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 


Waiting for land claims commission to release land claimed. 













To be determined 

DLA 

Apply for funds for the development of the land 













To be determined 

DLA 

Planning and survey of land. 













To be determined 

DLA 

Infrastructural Development of the land 













To be determined 

DLA 


DEPARTMENT 


PROJECT MANAGER 


PROJECT NAME: 


Infrastructure & Planning Department 


Spatial development framework 


WARD: 

VOTE NUMBER: 

PROJECT STARTING DATE: 
PROJECT COMPEETION DATE: 
TOTAE APPROVED BUDGET: 


To be determined 
To be determined 

R200 000.00 

Project Objectives 


Review of the current spatial development framework to see if it's still aligned with the IDP and 
current developments of the ULM. (Proposed) 


T. Maphumulo 


Project Key Performance Indicators 


Time Erames 


Key Milestones 


Responsible 


To identify all SWOT analysis. (Proposed) 

Community comments and advertising. (Proposed) 

Adoption of the SDF aligned with the IDP and the Land Use Management 

System. (Proposed) 

To identify all SWOT analysis and adoption of the SDF. (Proposed) 

Projections Per Milestone 



Budget Projections in multiples of RIOOO (xRlOOO) 


Sourc 



1®* Quarter 

2"'* Quarter 

3"“* Quarter 

4**' Quarter 

Total 


1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 

To identify all SWOT analysis. (Proposed) 

R16 

666.6 

6 

R16 

666.66 

R16 

666.6 

6 










R 50 000.00 

ULM 

Community comments and advertising. (Proposed) 




R20 

000. 

00 

R20 

000. 

00 

R 

20 

000 

.00 







R 60 000.00 

ULM 

Adoption of the SDF aligned with the IDP and the Land Use 
Management System. (Proposed) 







R13 

333. 

33 

R 13 

333. 

33 

R13 

333. 

33 




R 40 000.00 

ULM 

To identify all SWOT analysis and adoption of the SDF. (Proposed) 










R 16 
666.6 

6 

R 16 
666.6 

6 

R16 

666.6 

6 

R 50 000.00 

ULM 


DEPARTMENT 
PROJECT NAME: 


WARD: 

VOTE NUMBER: 

PROJECT STARTING DATE: 


Infrastructure & Planning Department 

Eand Audit (Proposed) 

All wards 


PROJECT MANAGER 


PROJECT STARTING DATE: To be determined 

PROJECT COMPEETION DATE: To be determined 

TOTAE APPROVED BUDGET: R 250 000.00 (Proposed) 

Project Objectives 

To identify all land uses including their ownership so a to generate revenue for the ULM 

Key Milestones 


Responsible 

Official 


T. Maphumulo 


Project Key Performance Indicators 


1®* Quarter 


Time Erames 


2”** Quarter 3'^'* Quarter 


Swot analysis of the ULM. 

Advertising and community approval of the land audit. 

Council approval of the land audit. 
Adoption of the land audit by the ULM. 

Projections Per Milestone 


1^* Quarter 


T. 

Maphumulo 



Budget Projections in multiples of RIOOO (xRlOOO) 


2 "^ Quarter 


3"** Quarter 


4 Quarter 


Swot analysis of the ULM. 


R R33 R 
33 333. 33 

333 33 33c 


R 100 000.00 


Advertising and community approval of the land audit. 


R 20 R 20 R 

000 . 000 . 20 

00 00 000 


R 60 000.00 


Council approval of the land audit. 


R R R 

16 16 16 

66 66 66 

6.6 6.6 6.6 


R 50 000.00 











66 

66 

66 






Council approval. 














UEM 

Adoption of the disposal policy. 














UEM 


DEPARTMENT 
PROJECT NAME: 


Infrastructure & Planning Department 
INTEGRATED DEVEEOPMENT PEAN 


WARD: 

VOTE NUMBER: 

PROJECT STARTING DATE: 
PROJECT COMPEETION DATE: 
TOTAE APPROVED BUDGET: 


All wards 


To be determined 
To be determined 
To be determined 
Project Objectives 


Review of the integrated development plan 


PROJECT MANAGER 


T. Maphumulo 


Project Key Performance Indicators 


Time Erames 


Key Milestones 


Responsible 

Official 


1®* Quarter 


Quarter 


3rd 


Quarter 


4 


Appoint service provider to assist in deveiopment of the IDP. 

To identify all SWOT analysis 


community comments 

and advertising to reievant departments and news papers. 

IDP steering committee and Council approval. 

Adoption of the SDF aligned with the IDP and the Land Use Management System. 



Projections Per Milestone 


Appoint service provider to assist in development of the IDP. 

To identify all SWOT analysis 
community comments 

and advertising to relevant departments and news papers. 


Budget Projections in multiples of RIOOO (xRlOOO) 

1®* Quarter 

2"^ Quarter 

3*^** Quarter 

4^ Quarter 

Total 

1 

2 

3 

1 

2 

3 

1 

2 

3 

1 

2 

3 













To be 

determined 













To be 

determined 


Sourt 


UEM 


UEM 


IDP steering committee and Council approval. 













To be 

determined 

ULM 

Adoption of the SDF aligned with the IDP and the Land Use 
Management System. 













To be 

determined 

ULM 



